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CITY OF RANIER COUNCIL
COMMITTEE OF THE WHOLE MEETING MINUTES

RANIER COMMUNITY BUILDING
TUESDAY AUGUST 12, 2025 @ 6:30 pm

Mayor Pro-Tem Todd Coulombe called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Councilmembers Ron Wilcox, Jennifer Lahmayer, Todd Coulombe, JoAnn
Kellner

Absent: Mayor Dennis Wagner

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Berta Wilcox, Darcy

Sullivan KCC-TV, Jenn Seegert- Liquor Store Manager, Nick Hagen — Public
Work Supervisor, Edith Jenkinson — Deputy Clerk, Matthew Jenkinson,
Karen and Lloyd Kavan, June Fulton

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Kellner and carried unanimously.

BUDGET/ADMINISTRATION

e Torecommend approving 07/15/2025 Council Meeting Minutes.

Councilmember Lahmayer made a motion to recommend approving 07/15/2025 Council
Meeting Minutes; seconded by Councilmember Wilcox and carried unanimously.

e Torecommend approving the July 2025 Claims.

A motion was made by Councilmember Lahmayer; seconded by Councilmember Wilcox and
carried unanimously to recommend approving the July 2025 claims lists in the amounts of:

$120,019.35 for General Fund
$42,424.33  for Liquor Fund
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$25,992.37 for Water/Sewer Fund
$2,541.00 for 2021A GO Street Reconstruction Refunding Note

e To accept the Account Balances and Financial Statements as of 07/31/2025.

Councilmember Wilcox made a motion to recommend accepting the reports; seconded by
Councilmember Kellner and carried unanimously.

e Great Northern Transmission Line allotment for Koochiching County Small Cities
Assistance

2025 Property Tax Paid to Koochiching County by Allete for the Great Northern Transmission Line

$1,435,807.63

County Share 0.75 $1,076,855.72
Small Cities 0.25 $358,951.91
Ranier $82,558.94

e KCC-TV Contribution Request

KCC-TV films the Ranier Council Meetings for KCC-TV public access on Channel 7 and YouTube.
KCC-TV is requesting a $1,500 contribution.

Councilmember Lahmayer made a motion to recommend the $1,500 contribution; seconded
by Councilmember Kellner and carried unanimously.

LIQUOR STORE

e Torecommend accepting July 2025 Liguor Store Operating Statement

Liquor Store Manager Jenn Seegert reported that the BBQ cookoff held on 07/19/25 was very
successful. Ranier Days occurred over the past weekend and was very busy and successful.
Councilmember Coulombe suggested that the Ranier Municipal Liquor Store consider opening
early on 9/28 and 10/5 when the Vikings play their early games in London. Coulombe suggested
that he could make pancakes. There could be a Bloody Mary and Mimosa bar.

The Council reviewed the Operating Statement for the month of July 2025 with a net profit of
$15,078.86 compared to June 2024 with a net profit of $5,438.57.

Councilmember Lahmayer made a motion to recommend accepting the July 2025 Liquor Store
Operating Statement; seconded by Councilmember Wilcox and carried unanimously.
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BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Nick Hagen reported that Ranier Days was busy and staff are now getting
ready for Fall. Summer help will leave at the end of August. Hagen reported that the paving at
TH11/CR20 intersection will occur during September or October as a paving company will be in
town at the beginning of September. Hagen will check to see if any other overlays/problem areas
are needed paving, if have any funds available. Hagen is still waiting for contractors to install
the playground equipment. The Contractors will need 5 days in a row to install the equipment.

e Update on Ranier Beach Dock

The Ranier beach dock construction was completed. Councilmember Lahmayer stated that she
had taken pictures of things that need immediate action. There is a tote in the water from the
2022 flood near the end and crib rock from the old dock. Lahmayer suggested that the tote and
old crib rock be marked with buoys/milk jugs for the short term. Hagen stated that they can be
removed in the winter. Lahmayer suggested that no diving signs be placed at the end of the dock.
Lahmayer would like a good load of sand delivered at the beach next spring.

e WSN Rink Proposal

WSN submitted a proposal to provide conceptual layouts for potential grant opportunities to
rehabilitate the city’s ice rink facilities. The Ranier Recreation Club is willing to fund the proposal.

Councilmember Lahmayer made a motion to recommend accepting the WSN proposal for the
Ranier Rink; seconded by Councilmember Kellner and carried unanimously.

WATER AND SEWER

OTHER BUSINESS

e Information on Vacation Procedures for Council review.

At last month’s meeting, Mayor Wagner asked for further information on vacation proceedings.
A policy was drafted for Council review. Council will review the information.

e LMC Recognition of Senator Grant Hauschild

League of Minnesota Cities recognized Senator Hauschild as an LMC Legislator of Distinction.
Recognition of Senator Hauschild’s position on the tax committee to ensure city needs were
addressed including strongly advocating against reductions in local government aid.
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e LMC Recognition of Representative Roger Skraba

League of Minnesota Cities recognized Representative Skraba’s advocacy and support in crafting
workable legislative solutions for local decision-making authority.

OPEN FORUM

Councilmember Wilcox made a motion to adjourn the meeting; seconded by Councilmember
Lahmayer and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 7:00 pm.
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