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CITY OF RANIER COUNCIL
COMMITTEE OF THE WHOLE MEETING MINUTES

RANIER COMMUNITY BUILDING
TUESDAY SEPTEMBER 9, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Councilmembers Ron Wilcox, Jennifer Lahmayer, Todd Coulombe, JoAnn
Kellner

Absent:

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Berta Wilcox, Darcy

Sullivan KCC-TV, Jenn Seegert- Liquor Store Manager, Nick Hagen — Public
Work Supervisor, Katrina Heibel-CVB, Jason Sjoblom-Koochiching County
Board Chair, Joan Nelson-Koochiching County Auditor/Treasurer, Tom
Kellner, Matt Maxa, Adam Coe-Koochiching County Administrator, Ricky
Roche-Koochiching County Commissioner, Jeff Naglosky-Koochiching
County Attorney

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

To amend agenda, moving Ambulance Service Discussion and CVB presentation to follow item
#4.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Torecommend approving 08/19/2025 Council Meeting Minutes.

Councilmember Coulombe made a motion to recommend approving 08/19/2025 Council
Meeting Minutes; seconded by Councilmember Lahmayer and carried unanimously.
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e Torecommend approving the August 2025 Claims.

A motion was made by Councilmember Kellner; seconded by Councilmember Wilcox and
carried unanimously to recommend approving the August 2025 claims lists in the amounts of:

$15,538.57  for General Fund
$43,659.68  for Liquor Fund
$25,941.91 for Water/Sewer Fund

e To accept the Account Balances and Financial Statements as of 08/31/2025.

Councilmember Coulombe made a motion to recommend accepting the reports; seconded by
Councilmember Wilcox and carried unanimously.

e Torecommend proposing a date for Public Meeting to finalize 2026 General Fund Budget
and 2026 Tax Levy

The public meeting to finalize 2026 General Fund Budget and 2026 Tax Levy is set for December
2 @ 6:00.

e Discussion of EMS Special Taxing District.

Koochiching County Chair Board of County Commissioners Jason Sjoblom attended the meeting
to discuss the possibility of entering into an Emergency Medical Services Special Taxing District
with Koochiching County. Sjoblom stated that the creation of such a district would provide a
sustainable and cooperative funding mechanism to support local ambulance services and ensure
continued access to reliable emergency medical response for residents in both the County and
the City of Ranier.

The taxing district must be between at least 2 political subdivisions. The taxing district would
designate a certain portion of tax capacity to create a fund to purchase ambulances for the
International Falls EMS. This would be a capital injection to only pay for ambulances. Sjoblom
explained that it takes the I'Falls EMS staffing model decisions out of the equation.

Mayor Wagner had ample questions about the life of an ambulance, the amount of money
needed to maintain a usable fleet. Wagner questioned how the tax is calculated —is it based on
population or property value. County Attorney Naglosky explained that by statute, the levy is
based on tax capacity and property value. He explained that the taxing district is created by
resolution, a board is created and the district would contract with I'Falls EMS for ambulance
services.

Handouts depicted examples of proposed tax rate of 1.42% which would raise $150,000 annually.
As an example, a homestead values at around $100,000 would have a net tax capacity of around
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$615 and would be taxed $10.42. If $200,00 were to be raised, the tax on the property’s net tax
capacity would be around $12 annually.

A spreadsheet showed the number of ambulance service calls from 2021-2023 equaling 2103
calls with 77% of the calls servicing I'Falls, 4.4% servicing Ranier, 18.5% servicing outside city

limits in Koochiching County.

e Convention and Visitor’s Bureau Update — Katrina Heibel.

CVB Director Heibel gave an update on CVB operations which promotes travel and tourism and
is funded by the 3% lodging tax. By statute, the funds have to be spent on promotions outside
the area. There has been an increase in lodging tax collections in the last 5 years with the new
hotels and short-term vacation rentals. The CVB is working on a new website that is mobile
friendly.

LIQUOR STORE

e Torecommend accepting August 2025 Liquor Store Operating Statement

Liquor Store Manager Jenn Seegert reported that the liquor store will open early for the 2 Vikings
games on 9/28 and 10/5.

The Council reviewed the Operating Statement for the month of August 2025 with a net profit of
$13,110.06 compared to August 2024 with a net profit of $7,587.09.

Councilmember Coulombe made a motion to recommend accepting the August 2025 Liquor
Store Operating Statement; seconded by Councilmember Wilcox and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

e Maintenance Report

Public Works Supervisor Nick Hagen reported that summer help has gone back to school. In
discussions regarding the road repair due to the water main break at the intersection of CSAH 20
and TH 11, KGM will be in town next week and during the first of October. The hopes are to get
KGM to blacktop the intersection. Mayor Wagner will call to get prices. Hagen anticipates that
the contractor can install the new playground equipment during the first 2 weeks of October.

e (Capital Investment Bonding Tour. Minnesota North Vermilion College 10/08/2025

The MN House of Representatives Capital Investment Committee is touring bonding projects and
will be on-site at Minnesota North College — Vermilion on 10/08/2025. Nick Hagen has
volunteered to attend.
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e Public Auction of Tax Forfeited Land.

Information regarding public auction of tax forfeited land in Ranier. Plat of American Suburbs
Company Third East Side Addition Lots 12, 13, 14, 15 of Block 3 and % of vacated street. 2117
County Road 92 South. First Auction period on 10/08/2025. Starting price will be $15,000.

e Torecommend approving Resolution 2025-06 Approving Proposed 2026 Tax Levy

Council discussed the tax levy and want to set the levy at 36%.

Councilmember Coulombe made a motion to recommend Resolution 2025-06 Approving
Proposed 2026 Tax Levy at 36%; seconded by Councilmember Lahmayer and carried
unanimously.

WATER AND SEWER
OTHER BUSINESS
OPEN FORUM

Councilmember Coulombe made a motion to adjourn the meeting; seconded by
Councilmember Wilcox and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 8:06 pm.
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