CITY OF RANIER COUNCIL
COMMITTEE OF THE WHOLE MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY DECEMBER 9, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Ron Wilcox, Jennifer Lahmayer,
Todd Coulombe, JoAnn Kellner

Absent: None

Others present: City Administrator Sherril Gautreaux, Edith Jenkinson-Deputy Clerk,

Tammy Toratti, Berta Wilcox, Joe Sullivan KCC-TV, Jenn Seegert- Liquor
Store Manager, Public Works Supervisor Nick Hagen

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e Torecommend approving 11/18/2025 Council Meeting Minutes.

Councilmember Kellner made a motion to recommend approving 11/18/2025 Council Meeting
Minutes; seconded by Councilmember Wilcox and carried unanimously.

e Torecommend approving November 2025 Claims.

A motion was made by Councilmember Coulombe; seconded by Councilmember Lahmayer and
carried unanimously to recommend approving the November 2025 claims lists in the amounts
of:

$8,916.29  for General Fund
$21,172.30 for Liquor Fund
$25,125.86  for Water/Sewer Fund
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e To recommend accepting the Account Balances and Financial Statements as of

11/30/2025.

Councilmember Wilcox made a motion to recommend accepting the reports; seconded by
Councilmember Coulombe and carried unanimously.

e Torecommend approving Resolution #2025-11 Adopting 2026 Tax Levy.

The 2026 Tax Levy set at $328,000 at a 35.95% rate.

Councilmember Coulombe made a motion to recommend approving Resolution #2025-11
Adopting 2026 Tax Levy; seconded by Councilmember Lahmayer and carried unanimously.

e Torecommend approving Resolution #2025-12 Adopting 2026 General Fund Budget.

Councilmember Coulombe made a motion to recommend approving Resolution #2025-12
Adopting 2026 General Fund Budget; seconded by Councilmember Wilcox and carried
unanimously.

e Torecommend approving Resolution #2025-13 Ratification of Emergency Contract.

On 06/05/2025, there was an unexpected water main break at CSAH 20@TH 11. Wagner
Construction was engaged immediately to repair the water main break. Wagner Construction
was the sole local operator available with the required equipment, expertise and ability to
immediately. The purchase of the services could not be authorized in advance because of the
unplanned nature of the event. Dennis Wagner was the mayor of the city of Ranier on
06/05/2025 and had a direct or indirect financial interest in Wagner Construction as disclosed in
an affidavit.

Councilmember Coulombe made a motion to recommend approving Resolution #2025-13
Ratification of Emergency Contract; seconded by Councilmember Wilcox and carried
unanimously.

e To recommend approving transferring $25,000 from Liquor Fund to General Fund as
budgeted.

Councilmember Wilcox made a motion to approve $25,000 from Liquor Fund to General Fund
as budgeted; seconded by Councilmember Lahmayer and carried unanimously.
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e To recommend approving 2026 Liquor Licenses for Loony’s Brew (Intoxicating Liquor,
Sunday Sales, Growler Off-Sale), Cantilever Distillery (Cocktail Room, Sunday Sales and
Limited Off-Sale) and 2026 Tobacco Sales License for Loony’s Brew.

Councilmember Wilcox made a motion to approve 2026 Liquor Licenses for Loony’s Brew and
Cantilever Distillery and 2026 Tobacco Sales License for Loony’s Brew; seconded by
Councilmember Kellner and carried unanimously.

e To recommend accepting the $24,000 donation from Ranier Recreation Club for
Playground Equipment. To accept $S4,000 donation from Ranier Recreation Club.

Councilmember Wilcox made a motion to recommend accepting the Ranier Recreation Club
donations; seconded by Councilmember Lahmayer and carried unanimously.

e To set date for Special Meeting for Employee Performance Appraisals.

LIQUOR STORE

e To recommend accepting November 2025 Liquor Store Operating Statement

Liquor Store Manager Jenn Seegert reported that Halloween party was successful. November is
generally a slow month. The annual Tom & Jerry Party will be held on 12/19. Mayor Wagner
suggested applying for a KCDA $5,000 grant to replace the ice machine and/or walk-in cooler
compressor.

The Council reviewed the Operating Statement for the month of November 2025 with a net profit
of $2,162.20 compared to November 2024 with a net profit of $2,733.89.

Councilmember Coulombe made a motion to recommend accepting the November 2025 Liquor
Store Operating Statement; seconded by Councilmember Wilcox and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

e Public Works Report. Nick Hagen Public Works Supervisor

Hagen met with a representative from Midwest Playscapes, a playground equipment company
from Bemidji. Hagen learned a lot about playground equipment and how to place it legally in a
playground with proper distances from other equipment. The options for purchasing new
playground equipment plus installation will be the same cost as the quotes for installing the old
playground equipment that was donated from KOOTASCA.

Councilmember Wilcox made a recommendation to purchase the playground equipment from
Midwest Playscapes; seconded by Councilmember Lahmayer and carried unanimously.
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Hagen reported that with the cold weather lately, they are getting a good base on the rink; the
rink should be ready by next week. In the meantime, there are “keep off” signs at the rink.

WATER AND SEWER

e Update on Empire Pipe Cleaning — Sewer Cleaning and Televising

Hagen reported that Empire Pipe Cleaning cleaned and televised the sanitary sewer lines. Empire
will issue a report. There is one area in Finstad Lane with roots in the lines. Mayor Wagner
advised that if the sewer line needs to be repaired, there is a method for repairing the line
through the interior rather than digging up the line and the road. Hagen will contact NKSAD to
get repair information once the report is issued.

OTHER BUSINESS

e Torecommend approving Ordinance #170 Shoreland Management

MNDNR advised that the City needed to update its Shoreland Management ordinance to comply
with MNDNR rules.

Councilmember Wilcox made a motion to recommend approving Ordinance #170 Shoreland
Management; seconded by Councilmember Coulombe and carried unanimously.

e Torecommend appointing Matt Maxa to Ranier Land Use Planning Commission for 4-year
term.

The Land Use Ordinance requires 5 members to serve on the Land Use Planning Commission. At
present, the Commission has 4 members. Another posting will be made requesting volunteers
to serve on the Land Use Planning Commission.

Councilmember Coulombe made a motion to recommend appointing Matt Maxa to Ranier
Land Use Commission for 4-year term; seconded by Councilmember Wilcox and carried
unanimously.
OPEN FORUM
Councilmember Lahmayer reported that the I'Falls Police Department is donating an AED.
Currently, AED’s are housed at the Ranier Community Hall and the Ranier Municipal Liquor Store.

It was suggested to place the AED at the Ranier Rink Warming House.

Mayor Wagner reported that the bid opening date for the Pier Project is January 7.
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Councilmember Wilcox made a motion to adjourn the meeting; seconded by Councilmember
Coulombe and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 7:00 pm.
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