CITY OF RANIER COUNCIL
COUNCIL MEETING MINUTES
RANIER COMMUNITY BUILDING
TUESDAY DECEMBER 16, 2025 @ 6:30 pm

Mayor Dennis Wagner called the meeting to order at 6:30 p.m. A quorum was present.

Council Present: Mayor Dennis Wagner, Councilmembers Ron Wilcox, Todd Coulombe

Absent: JoAnn Kellner, Jennifer Lahmayer

Others present: City Administrator Sherril Gautreaux, Tammy Toratti, Darcy Sullivan KCC-
TV

CALL MEETING TO ORDER
PLEDGE OF ALLEGIANCE

e To approve tonight’s agenda.

Councilmember Wilcox made a motion to approve tonight’s agenda; seconded by
Councilmember Coulombe and carried unanimously.

BUDGET/ADMINISTRATION

e To approve 11/18/2025 Council Meeting Minutes.

Councilmember Coulombe made a motion to approve 11/18/2025 Council Meeting Minutes;
seconded by Councilmember Wilcox and carried unanimously.

e To approve November 2025 Claims.

A motion was made by Councilmember Wilcox; seconded by Councilmember Coulombe and
carried unanimously to approve the November 2025 claims lists in the amounts of:

$8,916.29  for General Fund
$21,172.30 for Liquor Fund
$25,125.86  for Water/Sewer Fund
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e To accept the Account Balances and Financial Statements as of 11/30/2025.

Councilmember Coulombe made a motion to accept the reports; seconded by Councilmember
Wilcox and carried unanimously.

e To approve Resolution #2025-11 Adopting 2026 Tax Levy.

The 2026 Tax Levy set at $328,000 at a 35.95% rate.

Councilmember Wilcox made a motion to approve Resolution #2025-11 Adopting 2026 Tax
Levy; seconded by Councilmember Coulombe and carried unanimously.

e To approve Resolution #2025-12 Adopting 2026 General Fund Budget.

Councilmember Coulombe made a motion to approve Resolution #2025-12 Adopting 2026
General Fund Budget; seconded by Councilmember Wilcox and carried unanimously.

e To approve Resolution #2025-13 Ratification of Emergency Contract.

On 06/05/2025, there was an unexpected water main break at CSAH 20@TH 11. Wagner
Construction was engaged immediately to repair the water main break. Wagner Construction
was the sole local operator available with the required equipment, expertise and ability to
immediately. The purchase of the services could not be authorized in advance because of the
unplanned nature of the event. Dennis Wagner was the mayor of the city of Ranier on
06/05/2025 and had a direct or indirect financial interest in Wagner Construction as disclosed in
an affidavit.

Councilmember Wilcox made a motion to approve Resolution #2025-13 Ratification of
Emergency Contract; seconded by Councilmember Coulombe and carried unanimously.

e To approve the transfer of $25,000 from Liquor Fund to General Fund as budgeted.

Councilmember Coulombe made a motion to approve transfer of $25,000 from Liquor Fund to
General Fund as budgeted; seconded by Councilmember Wilcox and carried unanimously.

e To approve the transfer of $35,000 from General Fund to Road Improvement Fund.

The General Fund received the December tax levy payments and increased the balance from
beginning of year to date by around $20,000.

$54,000 of the increase can be attributed to the Rec Club donations for the park and rink
improvements.

$82,000 of the expenditures can be attributed to the Ranier Beach Dock (568,000 funded by
FEMA).
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The second portion of the LGA which is $34,250 will be paid out on 12/24/25.
The second portion of the Small Cities Assistance which is $16,837 will be paid out on 12/24/25.
The General Fund is strong enough to be able to transfer $35,000 to Road improvement Fund.

Councilmember Coulombe made a motion to approve transfer of $35,000 from General Fund
to Road Improvement Fund; seconded by Councilmember Wilcox and carried unanimously.

e To approve 2026 Liquor Licenses for Loony’s Brew (Intoxicating Liguor, Sunday Sales,
Growler Off-Sale), Cantilever Distillery (Cocktail Room, Sunday Sales and Limited Off-Sale)
and 2026 Tobacco Sales License for Loony’s Brew.

Councilmember Wilcox made a motion to approve 2026 Liquor Licenses for Loony’s Brew and
Cantilever Distillery and 2026 Tobacco Sales License for Loony’s Brew; seconded by
Councilmember Coulombe and carried unanimously.

e To accept the $24,000 donation from Ranier Recreation Club for Playground Equipment,
$20,000 donation towards Rink Improvements and $4,000 donation from Ranier
Recreation Club towards rink expenses.

Councilmember Coulombe made a motion to recommend accepting the Ranier Recreation Club
donations; seconded by Councilmember Wilcox and carried unanimously.

e To set date for Special Meeting for Employee Performance Appraisals.

23 at 5:00 pm or 30t at 5:00 pm.

LIQUOR STORE

e To accept November 2025 Liquor Store Operating Statement

The Council reviewed the Operating Statement for the month of November 2025 with a net profit
of $2,162.20 compared to November 2024 with a net profit of $2,733.89.

Councilmember Wilcox made a motion to accept the November 2025 Liquor Store Operating
Statement; seconded by Councilmember Coulombe and carried unanimously.

BUILDINGS, STREETS AND GROUNDS

e To approve purchase of playground equipment from Midwest Playscapes (Ranier Rec Club

Donation)

Councilmember Coulombe made a recommendation to purchase the playground equipment
from Midwest Playscapes; seconded by Councilmember Wilcox and carried unanimously.
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e To approve Ordinance #170 Shoreland Management

MNDNR advised that the City needed to update its Shoreland Management ordinance to comply
with MNDNR rules.

Councilmember Coulombe made a motion to approve Ordinance #170 Shoreland
Management; seconded by Councilmember Wilcox and carried unanimously.

WATER AND SEWER
OTHER BUSINESS

e To appoint Matt Maxa to Ranier Land Use Planning Commission for 4-year term.

The Land Use Ordinance requires 5 members to serve on the Land Use Planning Commission. At
present, the Commission has 4 members. Another posting will be made requesting volunteers
to serve on the Land Use Planning Commission.

Councilmember Wilcox made a motion to appoint Matt Maxa to Ranier Land Use Commission
for 4-year term; seconded by Councilmember Coulombe and carried unanimously.

OPEN FORUM

Mayor Wagner reported that the bid opening date for the Pier Project was January 7 but will be
pushed out to 01/14/2026.

Councilmember Wilcox made a motion to adjourn the meeting; seconded by Councilmember
Coulombe and carried unanimously to adjourn the meeting.

THE MEETING ADJOURNED @ 6:45 pm.
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